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ECONOMIC DEVELOPMENT AGENCY

TERMS OF REFERENCE FOR THE PROVISION OF SECURITY SERVICES FROM 23 APRIL 2025 TO 30
JUNE 2025

BACKGROUND

Enterprise iLembe

iLembe Management Development Enterprise (Pty) Ltd t/a Enterprise iLembe is an economic
development agency wholly owned by the iLembe District Municipality mandated to drive economic
development and promote trade and investment in the key sectors of agriculture, tourism,
manufacturing, property, and construction.

PROJECT DESCRIPTION

Maphumulo Sites:

KwaShuShu Hot Springs (also known as the ShuShu Hot Springs) are located along the Tugela River
about 140kms (or a 2,5hour drive) north of Ballito near Greytown and Kranskop on the R74. From
turning off the R74 through the town of Kranskop and for another 20km travelling is on a tar road that
is in reasonable condition. The last 25km is driven on a dirt road which is in a reasonable condition.
The R74 and thereafter is quite scenic with twists through fairly mountainous terrain. The site itself
and the surrounding area is flat with thorn trees and bushes and grasslands that is disturbed by cattle
grazing with limited natural bush remaining. The site is currently undeveloped. There are informal
campsites located along the riverbank, and the area is a popular camping and caravan spot during the
holiday months, however there are no ablution facilities and it is not electrified nor is there tap water.

Ntunjambili Mountain: this sandstone peak towers over the town of Kranskop. There are a number of
local legends passed down from the times of King Shaka, one tale tells of how the rock split allowing
the local chief’s son and his bride to hide inside from cannibals who were pursuing them.

Enterprise llembe (Ei) is implementing the KwaShuShu Hotsprings and Ntunjambili Mountain tourism
project in ward 1, Maphumulo Local Municipality. Phase 2 is the construction phase for the entire
project where safeguarding of KwaShuShu Hotsprings and Ntunjambili Mountain during the
construction phase becomes important. The entity will communicate with the appointed service
provider to add or remove sites should the need arise.

There is a need to ensure that these tourists sites are adequately secured at night and over the
weekend to mitigate against the risk of theft and vandalism.



Scope of Work:

Enterprise iLembe requires services of a private security company registered with PRIVATE
SECURITY INDUSTRY REGULATORY AUTHORITY (PSIRA) to provide security services at the following
sites, for a period commencing 23 April 2025 until 30 June 2025, as set out below:

° Ntunjambili Mountain: GPS co-ordinates: 28 550,042"’S & 30 57’ 12,932E.
> Day shift (Seven (7) days a week ) — One (1) unarmed security guard

> Night shift (Seven (7) nights a week) - One (1) armed security guard

. KwaShuShu Hot Spring: GPS co-ordinates: 28 51'37.10”’S & 31 00'41.80E
> Day shift (Seven (7) days a week ) — One (1) unarmed security guard

> Night shift (Seven (7) nights a week ) — One(1) armed security guard

All guards are to be a minimum level of GRADE D.

It is COMPULSORY for bidders to submit proof of public liability insurance cover for a minimum of
R500 000.

All armed guards must be trained on firearm handling and must be provided with licensed firearms
by the appointed service provider for the duration of the contract. Service providers will be required
to ensure that guards are supervised at each site and attendance registers are maintained. Guards
will also be required to maintain visitor registers.

The following items must be provided for each guard, at a minimum:

. Shift Relievers
° Stationery

. Uniforms

. Firearms

. Officers are trained in firearm handling, health & safety, firefighting and first aid
. Two-way Radio

. Security Guard Baton

. Legislated wage increases

. Handcuffs, Rechargeable Torch and/or Pepper spray

The Pricing is to be in accordance with the approved PSIRA Contract Pricing Structure. The company
must further provide proof of registration with PSIRA in a form of registration certificate with



registration number clearly marked. The onus is on the Bidder to ensure that the guards are paid
and that payment is in line with PSIRA requirements.

Please note that any losses/ damages incurred by Enterprise iLembe as a result of negligence by the
security guards or any breach in the conditions listed above may result in Enterprise iLembe
terminating the contract (in accordance with the provisions of the service level agreement or
alternatively, Enterprise iLembe reserves the right to withhold such damages from amounts payable
to the service provider. Upon discovery of such damages/ losses, security guards will be required to
report the incident to theirimmediate supervisor who will then notify the Enterprise iLembe project
manager. Thereafter, both the guard and the El project manager will be responsible for opening a

case at the local police station for investigation.

If, during the term of appointment, it comes to the attention of Enterprise iLembe that any of the
provisions listed above are not being complied with, Enterprise iLembe reserves the right to
terminate the services of the service provider in accordance with provisions of the Service Level
Agreement that will be entered into upon appointment.

3. Duration of the Contract
The contract term will be up to the 30 June 2025.

Please note that Enterprise iLembe reserves the right to add or remove sites to be guarded as/ when
the need arises, in line with the monthly rates quoted by the service provider for armed and unarmed
guards.

Should Enterprise iLembe no longer have any sites that require guarding, sufficient notice of
termination of contract will be sent to the service provider. Payments will only be made on sites that
are actually guarded each month and service providers should not expect a fixed quantum of work
during the term of contract

4. SCM POLICY
Proposals will be evaluated in terms of the SCM Policy of Enterprise iLembe and shall be applied as
follows: -

a) Mandatory Evaluation- All proposals will be evaluated in terms of the mandatory (compulsory)
documents/ submissions as set out in section 4.1 below. Failure of the service provider to
submit any or all of the mandatory requirements will result in disqualification from further
evaluation.

b) Functionality Evaluation- All proposals that meet the mandatory requirements shall be
evaluated on functionality as detailed in section 4.2 below.

c) Price Evaluation- As specified in the PPPFA (No.5 of 2000) read together with the 2022 PPPFA
Regulations and the 2011 B-BBEE Regulations as detailed in section 4.3 below



4.1 Mandatory Evaluation

Proposals/ Quotations must be accompanied by the following mandatory documents/ submissions:

Annexure A — Mandatory Information Sheet to be completed and submitted with proposal
(page 7 of this document)

Service Providers Proposal including cost implications (compulsory)

Valid TCS Pin issued by SARS (compulsory)

Proof of registration on the Central Suppliers Database for Government (CSD). A CSD
registration report or number must be submitted (compulsory). (The CSD report/number
report will be available on the CSD Website once you have registered on the Central Suppliers
Database. Please visit https://secure.csd.gov.za/ to register on the Central Supplier
Database.) The CSD will be used to verify the tax compliance status of the bidder. NB: Service
providers who are in service of the state as per CSD will be disqualified from further evaluation
unless supporting documents proving the supplier is not a government employee is submitted
as part of the proposal. (compulsory)

MBD 4 — Declaration of Interest Form (compulsory)

MBD 6.1 - 2022 Preference Point Claim Form (compulsory) - please note that failure to indicate
the number of points being claimed by the service provider on page 4 of MBD 6.1 and submit
the supporting documents as indicated in this form will result in no points being awarded in
the 80/20 price calculation.

Company registration documents (Compulsory)

Note:

Failure to submit compulsory documents will result in your proposal being disqualified.
Reference checks may be performed as part of the evaluation of this request for quotations.
The successful service provider will be required to register on the Enterprise iLembe Suppliers
Database.

All MBD forms listed above must be completed correctly and signed, failure to complete and
sign will result in disqualification.

4.2 Functionality Evaluation

The functionality evaluation points will be applied as per the table below:

Competency Point Allocation Maximum
Points
Experience relating to Security Services. 0 letters — 0 points 40 Points

(Please submit relevant reference letters to 2 Letters — 20 points
claim points for this) (*) 3 Letters — 30 points

(Please submit relevant reference letters or
completion certificates to claim points for this.

1 Letter — 10 points

4 Letters — 40 points




NB: Reference letters must contain the
following: Contact name, telephone

Number or email address and should be on the
referee’s letter head). Completion certificates
must be signed by both parties (the Company/
Entity as well as the bidding Contractor/
Service Provider)).

Valid Proof of Registration with the Private | PSiRA Certificate/ PSiRA Number = | 20 Points
Security Industry Regulatory Authority (PSiRA | 20 points
Certificate/ PSiRA Number to
be submitted) (*)

Proof of Firearms Licences of the proposed [Proof of Firearms Licences = 20 20 Points

armed guards to be allocated to the sites |points
(Copies of Licences to be
included in proposal)

Proof of firearm competency certificate of  [Proof of firearm competency 20 Points
the guards to be allocated to the sites certificates = 20 points
must be attached

Only service providers who achieve a minimum of 60 points of the total of 100 and a score greater
than zero in categories marked with an asterisk (*) on the functionality evaluation shall be evaluated
in terms of the 80/20 points scoring system.

4.3 Price Evaluation

The 80/20 preference point scoring system will be applied with points allocated as follows:
e 80 points for the price
e 20 points for specific goals

Service Providers wishing to claim a maximum of 20 preference points in terms of Specific Goals
must attach the following:
e Proof of location of the business within the iLembe District (i.e. KwaDukuza, Mandeni,
Maphumulo or Ndwedwe) — 20 points (Please submit a signed councillor letter, valid signed
lease agreement or a utility bill not older than three months) to claim points for this)

5. PAYMENT TERMS

Payments will be made on invoices rendered for work completed. On receipt of invoices rendered
the service provider should allow at least four (4) weeks for the payments to be processed.

6. NON APPOINTMENT



Enterprise iLembe has a right not to make an appointment should it find that proposals received do
not meet the specified criteria / requirements and is not compelled to accept the lowest proposal.
Further, no awards will be made to suppliers in service of the state.

REPORTING

Upon appointment, the service provider will work in close co-operation with Enterprise iLembe
management. The service provider will also be expected to keep financial records and other
appropriate records.

DOCUMENTATION AND CONFIDENTIALITY

Information and data which is generated in the context of the project; may not be made available to
any third party without prior permission of the Chief Executive Officer and shall remain the property
of Enterprise iLembe. Where required project material shall be presented in both hard copy and
electronic format.

PERFORMANCE OF SERVICE PROVIDER
Once appointed, the performance of the service provider will be measured on a continuous basis.
The key performance indicators applicable to this are as follows:

Performance Indicator Weighting
1 | Quality of Service 30
2 | Timeliness of Completion 25
3 | Cost Control 25
4 | Business Relations 10
5 | Management of Key Personnel (i.e. management of the 10
service providers team allocated to the project)
100

10. CLOSING DATE
Proposals can be emailed to siyabongasi@enterpriseilembe.co.za on or before 17 April 2025 at 09h00.




Name of Company:

Contact Person/s:

Pricing Details

Please complete the information below

Monthly Pricing PER guard

(Quotes for new sites (if required) during the term of contract
will be based on these amounts)

Armed Guard (Day) — R per month
Armed Guard (Night) — R per month
Unarmed Guard (Day) — R per month
Unarmed Guard (Night) - R per month

Pricing for the sites specified on Section 2 of this document
(Including VAT):

Month 1: R

Month 2: R

Total Price between 23 April 2025 and 30 June 2025 for the specified sites (Including Yearly
Escalations and VAT):

Signature:

Date:

NB: By signing this annexure, the bidder confirms that the pricing submitted is in line with the approved PSiRA Contract Pricing Structure and that the bidder accepts the clauses contained within

these Terms of Reference.
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